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Mission Direction 1

Enhancing The Catholic Nature Of Our Schools

Goal

To provide opportunities for staff, parents
and students to enrich their experiences of
faith development and prayer.

Results & Achievements

Our Religious Education Coordinator, together with each classroom teacher, has made a special spot in
each room for reflection and quiet prayer. Each day the children sit in a circle and take turns of offering
intentions with one another.

The Religious Education Coordinator and the Parish Priest have a meeting each term to discuss the
school and liturgical calendars. From this meeting, class liturgies and masses are organised, as well as
special events in the Cathedral.

The Religious Education Coordinator has spent considerable time working with teachers to help gain more
understanding of Journeying Together in Hope. This has been a major benefit to our graduate teachers
and teachers who are non-catholic.

During the month of September (4th and 5”‘) our staff went away together for reflection and well-being in
Lakes Entrance. The focus for the conference was identifying ways in which we can help one another
whilst at school, and a personal mediation session with Father Jeff Kleynjans. The conference gave the
opportunity for all to rest, reflect and celebrate how we make our school a special place for the community
of St Thomas'.

In 2008 our school, together with Australians, celebrated’ World Youth Day’. We were very fortunate to
have two staff members attend the event in Sydney. Their experiences were shared with our school
community during a liturgy and a major assembly with children, teachers and parents. Our school was
also given the opportunity to touch the ‘lcon’ at our annual Peace Mass with all catholic schools in
Wellington. It was from ‘World Youth Day’ that some parents were inspired to find more information about
our RCIA Program offered through the Parish. As a result four families have made the commitment to
commence the program.

The Sacramental Program continues to be well attended in the parish of Sale. The program is parish
based, school supported and gives opportunity for all families in Sale and district to attend meetings and
reflect on their faith. This has helped strengthen the school and parish partnership. We are lucky to have
so many parishioners attend our weekly mass or liturgy at school.

In 2008 the Religious Education Coordinator spent over $3000 on resources for classrooms. Resources
included new bibles, a Catholic atlas and a book of prayers for each class. St Thomas’ staff were
encouraged to participate in Religious Education Professional Development which resulted in three staff
completing study for accreditation to teach in a Catholic school.




Mission Direction 2

Promoting Effective Teaching and Learning

To improve the outcomes of all students in the area of Numeracy and
Literacy.

Develop clear processes in planning, documentation, implementation and
provision in all curriculum areas.

Results & Achievements

The staff at St Thomas’ have eagerly participated in Professional Development that has direct
impact and knowledge on Teaching and Learning. Planning the curriculum in grade levels, and
having an audit on teaching resources, has benefited both the style and implementation of
teaching and learning.

Our school remained closed for the first two days of the school year to test children in literacy

and numeracy. The results of the testing have been discussed and evaluated by teachers and
the school leadership team

Below is a summary of our schools Literacy and Numeracy results for the past 3 years including
comparative data:

The most important part of this data is that the Leadership Team is now analyzing aspects of the
children’s results to see what areas need the most improvement. We are also looking at our programs and
seeing what can complement the Jolly Phonics Program in the junior grades.
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Mission Direction 3

Developing the Community Nature of our Catholic Sch  ools

Goal
To further enhance the school’s profile in the wid er community.

Results & Achievements

The average percentage rate of student attendance at St Thomas’ for 2008 was 92.3%. Student absence
occurs for a variety of reasons, including iliness, but our message at St Thomas’ does stress the
importance of school and the need for all children to be present to learn as a priority.

The community of Sale is very important to our school. The children eagerly participate in local events
including visiting local nursing homes, holding grandparents days, attending local sporting clinics and
events, performing at musicals and eisteddfods and attending celebrations and liturgies such as the Anzac
Day Service. This, together with ‘Opening School Tours’ provide the community with opportunity to visit
and to see our children learn.

St Thomas'’ is very fortunate to have a committed Parents and Friends Association who give support with
finance, pastoral care and different tasks on a daily basis. At the end of each year the Committee present
a cheque for $10,000, but often donate more throughout the year. The Committee organise community
events including an ‘Art’s Alive’ weekend that showcases Gippsland Art alongside student work, organise
parent dinners, and hold a function for our Community Football Tipping.

St Thomas’ commenced surveying parents in 2007 regarding changing our school uniform for 2008. As a
result the brown and gold colours have changed to a navy blue with a tinge of yellow, white and green.
This has been an overwhelming success with nearly 85% of children changing uniform within six months.
Families have a two year cycle to change uniform.

Once children complete their primary schooling at St Thomas’, more
than 90% attend Catholic College in Sale. In 2008 St Thomas’ and the
Sion Campus of Catholic College (Year 7 and 8) formed a program titled
‘Working Together in Partnership’. The program ran for one hour once a
week whereby 12 students from Sion worked on an art project with the
children in Prep, Grade 1 and Grade 2. At the end of the term the
children celebrated with a shared lunch. The local newspaper, The
Gippsland Times, ran a feature article about the program and it received
a positive response in the community.

Advertising our school was a major project in 2008. A new website was created and information packs
were sent to all kindergartens in the area. As a result we had 49 preps enrolled for the 2009 school year,
an increase of well over 100% from the previous year. Transition programs were held each Friday in
November as well as assisting children with special needs into the school environment.




Mission Direction 4

Strengthening the Leadership in Our Catholic School S

Goal
To recognise and enhance the leadership potential o f all members of the
school community

Results & Achievements

St Thomas’ commenced the 2008 school year retaining 90.9% of teaching staff from the
previous year. Having the majority of teaching staff continue on, created continuity for the
students, and was appreciated by the parents.

The staff acknowledge the importance of quality Professional Development to support them in
their individual Teaching and Learning. This ensures that all children and families are kept up to
date with curriculum initiatives and for staff to help prepare the curriculum. In 2008 the staff
attended an average of 9.5 days of Professional Development at a cost of approximately $1300
per each full-time staff member.

Our staff have the following qualifications :
Diploma Advanced- 5.56%

Diploma Graduate — 38.89%

Graduate Certificate- 5.56%

Degree — 49.3%

Masters — 4.55%

In 2008 the Leadership Team changed with a new Principal. 2008 was a year for reviewing
programs, staffing, facilities and resources at our school. This would be in preparation for School
Renewal in 2009 and the completion of a major Capital Grant Program.

In 2008 the Principal, Deputy Principal and Parish Priest discussed the direction of curriculum
and leadership at St Thomas'. It was decided a review of existing leadership positions would
occur and to recommend if new positions for our school would be beneficial. The result of this
discussion has led to a new Leadership structure for the next school year.

The School Board, Pastoral Committee and Parents and Friends Association all need to be
congratulated for their organization of a variety activities and general support and leadership
during the school year.

In 2008, some of our less experienced staff commenced study outside of school hours for
Religion Accreditation and Administration Leadership to help support their leadership aspirations
in the future.




Mission Direction 5

Exercising Stewardship as Service

Goal
Ensure that appropriate resources are provided to support the effective
implementation of the curriculum.

Results & Achievements

School Maintenance was listed as a priority area for the 2008 school year. As a result, a sub-
committee was formed that highlighted the following areas that needed addressing straight
away. These included painting the outside bricks on two buildings, landscaping around the
perimeter of all student buildings, completing all entry and exit signs, monitoring the emergency
lighting and removing unused bus shelters on the school site. This was all completed before the
end of the 2008 school year which was a pleasing result.

St Thomas’ completed a Major Capital Federal Grant
Project worth $1,125,000. This included building a new
student building and refurbishing and extending the
administration block. This has been received positively in
the school and wider community and has allowed our
children to learn in modern facilities. To plan for future
developments at school, a Master Plan was drawn up by
our current architects, Baldasso Cortese. Unfortunately,
we were unable to include resurfacing the car park and
landscaping the front of the school because of financial
reasons, but our Master Plan has this to be included in
our overall three year plan.

In 2008 we started and completed our $75,000 Commonwealth Government Investing In Our
Schools Grant to erect a black fence around the perimeter of the school boundary. This has also
been a positive initiative for our school to help stop members of the public use the school as
walk through.

Our school staff are committed and professional in their jobs as educators. We have an
exceptionally high staff attendance rate of 92.34% which is in increase on previous years. To
cater for increased enrolments in 2009, we employed two extra staff members for the 2009
school year.

St Thomas' is in a stable financial position with no major debt. Our ASF report showed a closing
balance of $27, 837 at the end of 2008 school year. This is an increase of the closing balance in
2007, which was $24,809. We are fortunate to have two investment accounts which hold
significant amounts of money for future projects.




Reporting Framework

Modified Cash

Tuition

School fees

135,409

Other fee income

52,007

Private income

18,646

State government recurrent grants

349,186

Australian government recurrent grants

911,010

1466,258

Tuition

Salaries, allowances and related expenses

1,148,744

Non salary expenses

215,581

1,364,325

Tuition

Government capital grants

893,121

Capital fees and levies

21,730

Other capital income

13,873

928,724

1,021,399

Loans (includes refundable enrolment deposits and recurrent,

capital and bridging loans)

Tuition

32,450

177,672

Note that the information provided above does not include the following items:

System levies charged to individual schools, intra-systemic transfers and diocesan supplementary capital
fund (SCF) supported borrowings for primary schools. The information provided is nhot comparable with
other educational sectors. The Department of Education, Employment and Workplace Relations (DEEWR)
is in the process of reviewing the Financial Questionnaire (FQ) during 2009,that may ultimately change the
method of reporting these exclusions.




